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Innovation on a solid foundation: Collaboration

®
proves to be a strategically valuable decision for WASA

Bloquera de Vallarta (InBlock) in Mexico
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I CONCRETE PRODUCTS & CAST STONE

Wasa AG, 64293 Darmstadt, Germany

Innovation on a solid foundation:
Collaboration proves to be a strategically
valuable decision for Bloquera de Vallarta

(InBlock) in Mexico

= Benjamin Burschey, Wasa AG, Germany

The concrete block industry is changing: Manufacturers
worldwide are looking for innovative solutions to optimize
their production processes, improve product quality, and
at the same time find sustainable alternatives to traditional
materials. In recent years, Wasa has significantly expanded
its presence in Latin America, further strengthening its po-
sition as one of the leading manufacturers of production
boards. A particularly successful example of this develop-
ment is the partnership with Bloquera de Vallarta, a Mex-
ican concrete block producer with locations in Puerto Val-
larta and a new plant in Leén. The successful transition from
wooden to plastic production boards in Puerto Vallarta led
the company to also choose Wasa's glass fiber reinforced
Wasa Uniplast Ultra for the new plant in Leén. A crucial role
in this partnership was played by Eloy Gonzalez, who, as

Wasa's Spanish-speaking sales agent, closely accompanied
the entire process.

Bloquera de Vallarta - A company with a future

With almost two decades of experience, Bloquera de Vallarta
is a leading company in the manufacturing and distribution of
concrete products in the Bajio and western regions of Mex-
ico. The company was founded 17 years ago with the goal
of serving the expanding market in Puerto Vallarta. Since its
founding, the company has been producing products that
contribute to innovation and cost savings in the construction
industry. Today, the company is considered one of the most
important manufacturers of high-quality concrete products
in the region.

Bloguera de Vallarta - Production facility in Puerto Vallarta
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The product portfolio includes:

e structural and non-structural concrete blocks

e decorative paving stones and slabs

e special concrete products for construction projects of all
kinds

To meet the increasing demands of the market, Bloquera
de Vallarta consistently relies on technological innovations
and modern production methods. Therefore, in 2019, the
decision was made to modernize the production boards at

the Puerto Vallarta plant and switch from wooden to plastic
boards.

Project 1: Transition to plastic boards
at the Puerto Vallarta plant

The challenge

Bloquera de Vallarta started production with wooden pro-
duction boards from another manufacturer but had originally
planned to replace them with a more durable alternative,
such as steel or plastic, within four to five years. However, an

Wooden boards with white fungal infestation
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Wasa Uniplast Ultra -
the glass fiber reinforced

production board from
recycled industrial plastic

unexpected issue arose in Puerto Vallarta due to the humid
climate: After just five months, a white fungus formed on the
wooden boards, the cause of which is still not fully under-
stood. The consequences were:

e decay and structural weakening of the wooden boards
e constant production stops due to damaged boards

¢ significant machine damage to the Quadra Q12-HP

e quality issues with the concrete blocks

Wooden production boards sold by Wasa can be treated with
an antifungal coating upon request to prevent potential is-
sues. The wood used comes exclusively from PEFC-certified,
renewable raw materials, ensuring that purchases from un-
known sources are excluded. However, due to the high salt
content in the air and the climatic conditions, wood is not the
recommended choice for such environments.

The solution: Wasa Uniplast Ultra plastic boards
Due to these challenges, Bloquera de Vallarta decided to

quickly switch to Wasa Uniplast Ultra plastic boards, meas-
uring 1,400 x 1,300 x 50 mm. Steel boards were ruled out

Cracked concrete products
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VAR

New Uniplast Ultra in Puerto Vallarta Curing chamber with concrete products

due to their significantly higher weight and susceptibility to e reduced height variations in concrete products, resulting
corrosion. The new plastic boards were introduced in 2020 in less post-processing

and have since been successfully used throughout the entire @ overall, the production waste was reduced by 50 %
production cycle. Currently, approximately 4,000 boards are
in operation - and still in excellent condition.

The transition from wooden to plastic boards posed no sig-
nificant challenges. The switch was seamless and took only
two days, as the remaining wooden boards were manually
replaced with the Wasa Uniplast Ultra boards. The transition
was solely dependent on the machine’s production speed,
according to Ing. Ulises Gaona, Head of Production in Puerto
Vallarta.

The advantages of glass fiber reinforced solid plastic boards

According to Ulises Gaona, the switch to plastic boards at the

Puerto Vallarta plant brought significant advantages:

* no decay or corrosion of the production boards,
regardless of climatic conditions

¢ no deformations in the production boards, significantly
improving product quality

¢ reduced machine vibration requirements, resulting in
a significant reduction in cycle time by seven seconds,
ultimately leading to energy savings

e no cracks in the concrete blocks anymore f.I. Eloy Gonzalez (Sales Agent - Wasa AG), Ing. Ulises Gaona
¢ increased block strength, making production more (Head of Production in Puerto Vallarta) and Benjamin Bur-
efficient schey (Sales Director - Wasa AG) at Bloquera de Vallarta
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NON PLUS ULTRA

More than 6 million of our WASA UNIPLAST® ULTRA boards are deployed in concrete plants all over the
world. Many of them have been in use for decades — and are showing no signs of fatigue.

®
When we developed them at the beginning of the 1990s, we were far ahead of our time. And today, WASA

more than 30 years later, we are still ahead of the curve — because, while decades have passed, our I
determination to make what is strong even stronger, to make what is efficient even more efficient, and Competence Leadership.

therefore to make good products and services even better has remained the same.

At WASA, this virtue has become a tradition — so that the best always remains the best.

WASA-TECHNOLOGIES.COM
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New Bloquera de Vallarta plant in Leén - Mexico

Project 2: The new plant in Le6n - A pioneering step

With the success of the plastic boards and the many improve-
ments achieved at the Puerto Vallarta plant, the decision was
quickly made to select Wasa again as the supplier of produc-
tion boards for the new plant in Ledn.

The Ledn plant was opened in 2024 and is equipped with a
brand-new Quadra Q12 machine. Manuel Carranza, General
Manager InBlock Ledn, reports: “The goal was to rely on effi-
cient and durable technologies from the start to achieve the
best possible results right from the beginning.” The new pro-
duction line in Ledn also operates entirely with Wasa's solid
plastic boards. Around 5,000 boards are in operation here,
same dimensions as in the Puerto Vallarta plant.

The role of Eloy Gonzalez -
Key to successful collaboration

A crucial factor in the success of these projects was the sup-
port of Eloy Gonzalez. With over 30 years of experience in the
concrete block industry, Eloy Gonzalez serves as an important
interface between Wasa and customers in Latin America and
has established himself as a trusted provider of efficient, ef-
fective, and innovative solutions. The main focus is to ensure
optimal production results for Wasa's customers by jointly in-
tegrating the latest technological developments and proven
industry practices.
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Manuel Carranza (General Manager InBlock Leén) infront
of his new Wasa Uniplast Ultra production boards

“Our philosophy is based on quality, trust, and out-
standing results. With Wasa, we can offer our custom-
ers in Latin America innovative solutions that provide
them with long-term competitive advantages.”

Eloy Gonzalez

Eloy Gonzalez infront of a new stack of Uniplast Ultra boards
for Bloquera de Vallarta
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f.I. Benjamin Burschey (Sales Director - Wasa AG), Manuel
Carranza (General Manager - InBlock Leén) and Eloy Gonza-
lez (Sales Agent - Wasa AG) infront of the new Quadra Q12
machine

This expertise is built on a solid track record: Eloy Gonzalez
has supported over 180 production plants and represents
more than 15 leading global brands. By collaborating with
internationally renowned manufacturers that utilize cut-
ting-edge techniques and equipment, it is ensured that his
clients remain at the forefront of medium- and large-scale
concrete product manufacturing. His commitment to the
growth and advancement of the industry drives him to pro-
vide comprehensive solutions that enhance operational effi-
ciency, productivity, and long-term success.

The transition from wooden to plastic boards is a strategic
step that offers long-term benefits to block manufacturers,
particularly in the Latin American market. Wasa and Eloy Gon-
zalez play a key role in guiding their customers through this
transition by highlighting the main advantages and ensuring
a seamless implementation process.

One of the main reasons for switching to plastic boards is
their exceptionally impressive durability, even under varying
weather conditions. The climate in Latin America presents
challenges that make plastic boards an ideal choice for du-
rability, consistent performance, and cost efficiency. Unlike
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wood, plastic boards retain their physical properties, such as
vibration transmission and compressive strength, over time,
reducing the need for frequent replacements and minimizing
production downtime.

Collaboration leads to sustainable success

The partnership between Bloquera de Vallarta, Eloy Gon-
zalez, and Wasa impressively demonstrates how innovative
materials and close collaboration can lead to sustainable suc-
cess. With its investments, Bloquera de Vallarta is setting new
standards in concrete block production in Mexico. The col-
laboration with Wasa has proven to be a strategically valuable
decision - and will continue to play literally a fundamental
role in the future. n

FURTHER INFORMATION
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InBlock

Boulevard Prisma #2739 Colonia,
San Miguel de Renteria, México
T+52 477 7849655
contacto@inblock.com.mx
www.inblockmx.com
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Eloy Gonzalez

Calle Guayacén #8 Urh. Altos de los Samanes,
Santiago, Dominican Republic

T+1809 2241228

info@eloygonzalezg.com
www.eloygonzalezg.com

WASA

WASAAG

Europaplatz 4

64293 Darmstadt, Germany
T+49 61517808500
info@wasa-technologies.com
www.wasa-technologies.com
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